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ANNUAL GENERAL MEETING 

AGENDA 
JUNE 8, 2023, at 7:00 PM 

 
 
Meeting Called to Order / Introduction of Trustees and Head Table 

 
1. NOTICE OF AGM:  Read by the Administrative Treasurer 

2. MINUTES OF APRIL 28, 2022:  Read by the Administrative Treasurer OR Reading 

Dispensed by Motion from the Floor 
 

3. FINANCIAL REPORT:  Financial Statements reviewed by Auditor 

3.1 Appoint Auditor for 2023 

 
4. TRUSTEE’S REPORT:  Read by the Chair 

4.1 Business Arising from Report 
 

5. PROJECTS & WORKS REPORT:  Presented by the Operations Manager 

5.1 Business Arising from Report 
 

6. Set TRUSTEE REMUNERATION for 2023 
 

7. Set CHAIR’S REMUNERATON for 2023 
 

8.  MEETING ADJOURNED 
 
GENERAL DISCUSSION 
 



GEID NOTICE OF 2023 AGM 
 
 

1. The following Notice of the 2023 GEID AGM was posted in the Kelowna Daily Courier Valley Wide Classifieds on 
Thursday, May 25, 2023: 
 

 
 

2. The following was posted on the home page of the Glenmore-Ellison Improvement District website as of 
Wednesday, May 24, 2023:   

 

 
3. The following was included in the GEID Spring 2023 Newsletter that was circulated by Canada Post 

Neighborhood Mail on June 2, 2023 to postal codes within GEID. 
 

 











































TRUSTEES’ REPORT for 2022 

TO THE LANDOWNERS OF THE DISTRICT:  

 

Trustees: 
 
The term for Steven Bonn expired in 2022. Nominations received were for Steven Bonn and Graeme 
James. The election was held May 19, 2022. Steven Bonn was re-elected to the position of Trustee for 
the term 2022 to 2025. The Trustees welcomed him back to the Board.  
 
Steven Bonn was also elected by the Trustees as Chair for 2022. 
 
The Board of Trustees held a total of 14 regularly scheduled meetings in 2022 to conduct the business of 
the District.  
 
In 2021, GEID held its Annual Election during the month of April, a month prior to the AGM that year, in 
an effort to accommodate the current Provincial COVID Protocols. Subsequent to the Election, Robert 
Hrasko, one of the unsuccessful candidates, filed an Election Appeal with the Supreme Court of British 
Columbia. In late 2022, a 3-day court hearing was held at the Supreme Court of British Columbia. In 
February 2023, the court ruled that the 2021 Election was of “no effect”. While the court concluded the 
error was “clearly not a situation of intentional malfeasance or electoral tampering, GEID was required to 
run a by-election to fill the two board vacancies, each for a one-year term. 
 
This by-election was held in April, 2023.  Despite his court challenge, Mr. Hrasko chose not to run in the 
by-election. Nominations were received for Horst Grams, Lee-Ann Tiede, Taylor Sebastian and Harman 
Bahniwal.  The original trustees, Horst Grams and Lee-Ann Tiede, were re-elected for the balance of their 
term. 
 

Staff: 

 
GEID Management Team in 2022:   
 
Dawn Williams - Administrator;  
Kevin Burtch - Operations Manager;  
Mike Rojem - Projects Coordinator;  
Jennifer Slivinski - Administrative Treasurer 
 
Towards the end of July 2022, GEID’s Administrative Treasurer, Annie Lynch, retired.  We thank Ms. 
Lynch for her contributions to the District.  In August 2022, GEID welcomed Jennifer Slivinski to the 
management team as the Administrative Treasurer.  Jennifer has over 20 years of finance experience, 
with the last 10 years focused on municipal government and post-secondary institution. 
 
GEID added one permanent full-time position to the administrative staff, bringing the total number of 
full time Office Clerks to 4.  We currently have 7 Operators and are posting to recruit one more operator 
in 2023.  These office clerk and operator positions all belong to the Canadian Union of Public Employees 
Union, Local 338. There were no grievances between management and the union in 2022.  



Taxes & Tolls 

For 2022, GEID adopted a new water rate structure for agricultural customers that rewards water-use 

efficiency and supports climate change adaptation. The old structure of a set parcel tax for a set irrigation 

allotment was inequitable for most farmers and did not provide incentives for conservation. The taxation 

for agricultural users was reduced from $124.00/acre to $38.00/acre and a usage rate of $0.04 per cubic 

metre of water was added. Customers that used the same amount of water in 2022 as they did in 2021 

would have paid less in 2022. 

Since the implementation of this “pay for what you use” structure, consumption has decreased and 

farmers have improved their irrigation management, resulting in both water savings for the region and 

financial savings for ratepayers. 

GEID appreciates the many calls and notes of appreciation it has received from customers, commending 

the District for making the change in the agricultural rate structure. 

Taxation for agricultural water is in place to cover costs for distribution and consumption for properties 

with farm status, whereas taxation for all other classifications is assigned to cover costs for infrastructure 

renewal. The Tax rates for 2022 were established by Bylaw 233 as follows: 

A Grade (Farm Status)  .................................................................. $38.00/acre 
C Grade (Commercial)  .................................................................. $174.00/acre 
D Grade (Dry Land)  ....................................................................... No Levy 
E Grade (Exempt Lands)  ................................................................ No Levy 
G Grade (General Irrigation) ......................................................... $126.00/acre  
M Grade (Multi-Family/Strata/Apt) .............................................. $138.00/acre 
R Grade (Residential)  .................................................................... $174.00/acre 
S-1 Grade (Stratas - works maintained by GEID)  ......................  $174.00/acre 

 
As per the 2022 Land Grade Summary Report, there were 9,136 acres of land in the District of which 
2,065 acres were A grade (Farm Status) and 2,034 acres were grades C, G, G-2, M, R and S-1, and were 
taxable. Additionally, there were 4,433 acres of D grade (dry) lands, 604 acres of E grade (tax-exempt) 
properties, and 113 acres of land owned by the District. 
 
As at December 31, 2022, there were a total of 9,972 service connections. There were 9,351 domestic 
connections and an additional 232 commercial connections. There are 389 agricultural connections in 
the District.  
 
GEID retained Waterworth to review its current rates and cost of service structure. With all properties 
being metered, this has allowed GEID to analyze cost recovery and update its Tolls Bylaw in 2022, which 
focuses on water conservation, fairness, and equity across all users, while continuing to support 
agriculture.   
 
In 2022, domestic water rates revenue decreased by 2% compared to 2021, mainly attributed to a 
decrease in water usage compared to 2021 and the yearly average. 
 
 



Financial Highlights: 

The Capital Expenditure Charge (CEC) Reserve balance as of December 31, 2022 was $3,996,000. The 
total CECs collected in 2022 was $1,623,258, which was $132,578 higher than 2021. The increase in 
2022 was mainly attributed to higher interest earned on CEC balances and an overall increase in 
development. 
 
In 2022, the District spent the following reserve fund amounts: 
 

• Capital Expenditure Charge Reserve:  $10,071  
o For improvements to the McKinley Chlorinator Building  

 
• Renewal Reserve: $562,759 

o For upgrades to the watermain air valves, SCADA systems, PRV upgrades, 
underground works, and Kelowna Creek Intake electrical improvements 

Stage I Works:  
 
The Okanagan Lake (Stage I Works) Long Term Loan is in repayment mode, with a Locked-In rate of 
3.97% for 20 years. Monthly loan payments were made during the year, reducing the loan by $368,431 
which resulted in a loan balance of $5,084,702 on December 31, 2022. 

Stage II Works:  

Monthly loan payments were made during the year on the Okanagan Lake (Stage II Works) Long Term 

Loan, reducing the loan by $200,184, which resulted in a loan balance of $2,699,794 on December 31, 

2022. 

Key Projects:  

 

GEID SCADA and Data Security Systems Review - GEID retained DataAnywhere to review currently 

implemented security technologies for our data and SCADA systems to ensure best practices are 

followed and to ensure that any deficiencies are identified.  All recommendations from the review have 

now been completed. 
 
Scada Operating System Upgrades – All SCADA PLC’s, radios, and computers, were upgraded from 
unsupported operational systems and software in 2022.   
 
Dam Safety Reviews – Dam Safety Regulations in the Province of BC requires owners to complete a 
periodic review of the safety assessment of water reservoir dams. In 2022, GEID retained Watershed 
Engineering to perform safety reviews on McKinley, Postill, Bulman and South Lake dams. 
 
PRV Stations Relocation to Above Ground - GEID started with the relocation of 2 of 11 of its existing 
underground PRV stations to above ground kiosks in 2022.  Implementing this project will reduce the 
operational and safety requirements associated with confined space entry. 
 
Meter/MXU Replacements – In November 2022, GEID contracted KTI to replace and upgrade the existing 
meter reading devices, or MXU’s, for the District. Over 500 MXU’s were updated for commercial, 
agriculture and residential customers; thus, eliminating the need for manually reading meters, and 
increasing operational and administrative efficiency for future billing cycles. 

 



Notice of Election 2023: 

The terms for Bob Fugger and Steve Lemke expire in 2023.  

Nominations for these positions will be open from 8:00 am on May 30, 2023 until 3:00 pm on June 9, 
2023.   

If an election is required, voting will take place on Tuesday, June 27, 2023 between the hours of 10:00 
am and 6:00 pm at the GEID Office. An Advanced Poll will be available between 12:00 pm and 4:00 pm 
Thursday, June 22, 2023 also at the GEID Office. 

 

On behalf of the District, we thank the staff and crew for their efforts and dedication throughout the 
year. 

Respectfully submitted, 

BOARD OF TRUSTEES: 
Steven Bonn 

Horst Grams 

Bob Fugger 

Steve Lemke 

Lee-Ann Tiede 



 

 

 

 

PROJECTS & WORKS REPORT– 2022 
 
MEMBERS OF THE BOARD: 
 
The snow survey data at the end of April 2022 showed the watershed snow pack water equivalency to be 
15.1% above average for that time of year. All Reservoirs reached 100% of their storage capacities. The 
District managed its water resources carefully and responsibly throughout the year.  
 
The 2022 lake levels and reserves at year-end were as follows: 
 

2022 Year-End Summary 
 

 

           Lake                 Year-End Level        Year-End Volume              Full level                      Full Volume 

Postill        25` 0”      2425ac ft        34` 4"     4,537 ac ft 

South          9`0”        212ac ft        17` 7"        627 ac ft 

Bulman        19`2”        567ac ft        26` 5"        955 ac ft 
 

➢ 2022 year-end storage levels were 52.4% of the total available storage capacity. 
➢ 2022 total delivered volumes were 5114ac ft [6308 ML].  
➢ Okanagan Lake supply = 82.4% 
➢ Kelowna Creek = 17.6% 
➢ Wells = 0.0%. 

 

Other projects that the District was involved with were as follows: 
 

➢ Completion of 71 various existing works repairs, special works projects. Crews also completed 27 
fire hydrant repairs. There were several domestic water services and irrigation services renewed 
in 2022. We also inspected 7 reservoirs and cleaned 3 of them in 2022. Routine flushing of the 
district water mains was also completed. 
 

➢ Completed numerous new watermain and facility installation inspections as well as connection 
tie-in inspections for new subdivisions and infill developments. Developer contributed works 
included 62 domestic services, 9 large diameter (commercial-industrial-subdivision) service 
installs, 9 fire hydrants and 744m of watermain being installed. 

 

Routine maintenance is a large part of the staff’s daily duties with 17 pumping stations, 11 enclosed 
reservoirs with 33.18 ML of total storage, 22 pressure reducing stations, 31 pressure zones, 4 
groundwater wells, 1 gas chlorinator, 1 UV Disinfection facility and 548 fire hydrants.  On top of their 
regular duties the crew responded to 991 service requests and 462 BC One-Call locate requests.  
 
We would like to express our appreciation to the staff for their dedication and great work they provide to 
GEID. 
 

Respectfully submitted, 
 
 
Mike Rojem, Projects Coordinator   Kevin Burtch, Operation Manager 



445 Glenmore Road 
Kelowna BC  V1V 1Z6 

P. 250-763-6506 | F. 250-763-5688 
www.geid.ca 

             
 

 

TRUSTEE AND CHAIR REMUNERATION 
 

 
Trustees attend a minimum of one regularly scheduled meeting a month. At the request of the 
landowners, a Remuneration Committee Report was presented at the 2017 AGM and the rate structure 
was amended. Up until 2021, rates had not increased for four years.  
 
In 2021 the Trustees received an increase of $25 per month plus an increase of $25 for each meeting 
attended. Trustees are currently paid $425/month plus $225/meeting.  
 
In 2021 the Chair received an increase of $200 per month plus an increase of $60 for each meeting 
attended. The Chair is currently paid $1,000/month plus $350/meeting. 
 
In 2022, both the Trustees and the Chair did not see an increase, even though the cost of living had 
increased by 4.7%. 
 
The latest 12-month average % change (as of April 2023) for B.C. CPI is 4.3% for all items category (source: 
Statistics Canada). Staff is recommending that honorariums and monthly meetings keep up with inflation 
increases for 2023 with the following recommended option: 
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